
1

Doing Business with the
Government of Canada
Doing Business with the
Government of Canada

Ian R. Williamson
Senior Contracts Officer
PWGSC-Washington
Embassy of Canada
Tel: 202-682-7602

ian.williamson@pwgsc.gc.ca



2

Overview of
Canadian Government Procurement

• PWGSC Mandate and Organization

• Legal Environment

• Defence Production Act

• The Business in Numbers

• Contracting Principles and Objectives

• The Procurement Process

• Doing Business with the Government of Canada
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PWGSC Mandate

• Public Works and Government Services Canada acts as a
Common Service Agency for the Government of Canada

• Its activities are directed mainly toward providing other
departments, boards and agencies with services in support of
their programs

• Service Delivery includes:
– Real Property

– Accounting and Banking

– Receiver General

– Informatics and Telecommunications

– Procurement and Contracting (focus of presentation)



4

Legal Environment

• Treasury Board Contracting Policy

• Financial Administration Act

• Department of Public Works and Government
Services Act

• Trade Agreements

• Agreements affecting Aboriginal business

• Government Materiel Management Policies related to
green procurement
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Defence Production Act (DPA)

• PWGSC Minister is responsible for administration/application
of DPA and has:

- Exclusive authority to buy or acquire defence
supplies/construction/projects required by the Department of
National Defence (DND)

- A mandate to organize and control the Canadian Defence
industry

- Wide powers regarding procurement, production or disposal of
defence supplies/projects

• The DPA applies to all PWGSC contracts for Defence supplies
or projects
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Contracting Principles and Objectives

• Integrity

• Openness, fairness and transparency

• Competition

• Assist departments/agencies to meet their objectives

• Socio-economic objectives

• Legal and policy framework including Trade Agreements

• Procurement renewal:

– “Position Government of Canada procurement to align with
government’s priorities and renewal agenda, in consultation with client
departments continuously improve tools and instruments tailored to their
requirements, supported by expert procurement teams, while focusing
on making military procurement more strategic, efficient, and with due
regard for industrial and regional considerations.”
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TOP 10 DEPTS, 2007-2008

TOTAL $11,539,832,817

Human Resources and

Social Development

Canada

$109,205,856

Veterans Affairs Canada

$117,177,938

Canadian Space Agency

$118,201,051
Correctional Service of

Canada

$157,810,598

Fisheries and Oceans

Canada

$117,212,437

Public Works and

Government Services

Canada

$3,057,873,216

Canadian Commercial

Corporation

$1,281,389,408

Royal Canadian Mounted

Police

$261,010,462

Health Canada

$224,257,845

Department of National

Defence

$6,035,694,006
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TOP 10 GOODS, 2007-2008

TOTAL $6,127,633,294

Aircraft and Airframe

Structural Components

$1,470,272,437

General Purpose

Automatic Data

Processing Equipment

(Including Firmw are),

Softw are, Supplies and

Support Equipment

$1,257,137,131

Communication,

Detection, and Coherent

Radiation Equipment

$800,632,508

Vehicular Equipment

Components

$798,826,040

Medical, Dental, and

Veterinary Equipment and

Supplies

$545,747,949

Ammunition and

Explosives

$323,360,030

Fuels, Lubricants, Oils

and Waxes

$248,382,219

Ships, Small Craft,

Pontoons, and Floating

Docks

$247,880,849

Ground Effect Vehicles,

Motor Vehicles, Trailers,

and Cycles

$247,798,518

Clothing, Individual

Equipment and Insignia

$187,595,613
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TOP 10 SERVICES, 2007-2008

TOTAL $3,513,174,528

Repair and Overhaul

$478,007,451

Information Processing

and Related

Telecommunication

Services

$912,345,503

Architect and Engineering

Services - Not Related to

Construction

$463,383,304

Communication,

Photographic, Mapping,

Printing and Publication

Services

$328,930,768

Financial and Related

Services

$305,847,002

Space (R&D)

$171,865,669

Custodial Services

$200,230,290
Supporting and Auxiliary

Transport Services

$209,764,956

Administrative and

Management Support

Services

$218,314,562

Educational and Training

Services

$224,485,023
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Procurement Process

1. Requirement
Definition

1. Requirement
Definition

2. Procurement
Strategy

2. Procurement
Strategy 3. Solicitation3. Solicitation

8. Contract
Payment

8. Contract
Payment

9. Contract
Close-Out

9. Contract
Close-Out

7. Contract
Administration

7. Contract
Administration

5. Contract
Approval

5. Contract
Approval

4. Evaluation/
Negotiation

4. Evaluation/
Negotiation

6. Contract Award

Technical and requisitioning authority: In customer department

Contracting authority: In PWGSC
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The Procurement Process

CCRB

Litigation

Procurement
Ombudsman

Other Methods

Legend

TB: Treasury Board
GETS: Government Electronic Tendering Service
NPP; Notice of Proposed Procurement
CITT: Canadian International trade Tribunal
CCRB: Contract Claims Resolution Board
ACAN: Advanced Contract Awards Notice

Socio
Economic
Review

Requirements
Definition

Trade
Agreements

Procurement
Strategy

Yes

No

Award Contract Approval

TB

Department

Evaluation/
Negotiation

GETS

Contracts Canada

Competitive

Non-
Competitive

CITT challenge At Any Point

Contract
Administration

Dispute Resolution

GETS

NPP

Successful
Challenge

ACAN

Directed
Sole Source

Foreign
Military
Sales
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Treasury Board (TB)
- Promulgates procurement and contracting policy
- Approves projects and contracts beyond delegated Departmental

approval authority
– Goods

• Non-Competitive $ 2 Million

• Competitive $40 Million

– Services

• Non-Competitive $ 3 Million

• Competitive $20 Million
- Proposed new TB Policy on Managing Procurement will provide

additional roles and responsibilities to PWGSC

Public Works and Government Services Canada (PWGSC)
- Performs contracting activities on behalf of all Government

Departments for contracts beyond their delegated authority
- Individual Departments have limited delegated authorities to do

contracting direct with Industry for goods and services

Canadian Government Procurement
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Department of National Defence (DND)
- PWGSC’s biggest customer
- Defends Canada’s military interests
- Determines and funds its requirements
- Works within the Canadian government framework to achieve its

military mission(s)

Industry Canada (IC)
- Responsible for socio-economic objectives and Industrial and

Regional Benefits (IRBs)
- The Minister of Industry has been asked to develop a new IRB Policy

Canadian Government Procurement
(cont’d)
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3 Steps:

1. Register Your Business

2. Search for Opportunities

3. Market Your Business

Doing Business with the Government
of Canada
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Doing Business with the Government
of Canada

1. Register Your Business:

• Register in the Supplier Registration Information
(SRI) service

• SRI is online database of suppliers wanting to sell
to the Government of Canada

• SRI is fast and free

• Register at:

http://contractscanada.gc.ca
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Doing Business with the Government
of Canada

2. Search for Opportunities on MERXtm:

• MERXtm is Canada’s leading e-tendering service

• MERXtm offers all the information your company
needs to bid on Canadian Government contracts

• MERXtm offers all the information your company
needs to bid on Canadian Government contracts

• Register at:

http://merx.com



17

Doing Business with the Government
of Canada

3. Market Your Business:

• PWGSC is the Government of Canada’s central
buyer of goods, services and construction

• The Contracts Canada Web site lists materiel
managers in other federal departments and
agencies

• Gather information, market yourself and identify
opportunities
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The Office of Small and Medium
Enterprises (OSME)

• OSME was established to make it easier for small
and medium sized business do business with the
Government of Canada

• OSME regional offices can assist in accessing and
understanding government purchasing process

• OSME offer seminars on the fundamentals of selling
to the Government of Canada

• OSME Contact List can be found at:

http://www.contractscanada.gc.ca/en/ccic-e.htm



19

Further Reading

PWGSC: www.tpsgc-pwgsc.gc.ca/comm/index-eng.html

MERX: www.merx.com/

Contracts Canada: www.contractscanada.gc.ca/en/

Supply Manual:

www.tpsgc-pwgsc.gc.ca/app-acq/ga-sm/index-eng.html

Standard Acquisition Clauses and Conditions (SACC):

sacc.pwgsc.gc.ca/sacc/index-e.jsp

Department of National Defence: www.forces.gc.ca
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