FY’10 DOMESTIC AFFAIRS WHITEPAPER
This form MUST be returned by November 15, 2008
Only electronic versions of this form will be accepted.  Please limit your request to 2 pages.  

Official Name of the Project: Massachusetts Advanced Manufacturing Center
Project Location: 20 mile radius of Springfield, MA.
Funding Request: $4M for first year, $12M over 4 years
Total Cost of the Project: $12M ($4M yr1, $3M yr 2, $3M yr 3, $2M yr 4)
Funding Recipient Name and Website: The National Center for Defense Manufacturing and Machining - Massachusetts Division - www.NCDMM.Org
24- Hour Contact information for 2 Individuals:
· Larry A. Maier, President-Peerless Precision, Inc, 22 Mainline Dr, Westfield, MA 01085, 413-562-2359 x 101 (Office), 413-427-3657 (cell), lmaier@peerlessprecision.com
· John VanKirk, President-NCDMM, PO Box 231, Latrobe, PA 15650, 724-539-5788 (office), 724-466-2850 (cell), john.vankirk@ncdmm.org
Mission of the Recipient (if you are other than a municipality): The NCDMM delivers optimized manufacturing solutions that enhance the quality, affordability, maintainability, and rapid deployment of existing and yet-to-be developed defense systems.  Collaborate with government, industrial, and academic organizations to promote the implementation of best practices to key stakeholders through the development and delivery of disciplined training, advanced technologies, and methodologies.  Support small and medium size manufacturing businesses engage in defense outsourcing opportunities.
Project Overview: Establish a center that will assist Massachusetts high technology, precision machining companies in developing and staying abreast of new and evolving manufacturing technologies as well as efficient, low cost methods, resulting in job retention, job growth, and sustained regional economic development.. The center will assist local companies wishing to establish contact with Defense customers and will also act as a training facility to insure that current and pipeline workers have the skills needed for the"jobs of tomorrow."


Project Description: An organized group  of more than 30 companies comprising mostly of precision manufacturing industry leaders from the Pioneer Valley region of western Massachusetts recognizes that in order to compete in today's global economy, companies need to have not only highly skilled labor, but must stay at the forefront of manufacturing technologies and processes. This need has also been identified by the DOD as it needs companies with advanced manufactuing capabilities to be cost effective suppliers. Based on a history of success, the Massachusetts group led by the Western Massachusetts chapter of the National Tooling and Machining Association (60+ member companies) in conjunction with the Regional Employment Board of Hamden County (REB) has engaged the NCDMM to establish an Advanced Manufacturing Center  in this region.  Local companies believe that by building on the NCDMM model and infrastructure, both startup costs and learning curve time will be reduced while the realization of benefits will be accelerated and leveraged.

An NCDMM-MA office has already been located in western MA and area shops are being added to the NCDMM Manufacturing Consortium.  Moving forward the Massachusetts business leaders will constitute a Steering Team to provide operational guidance and financial oversight for the Center.  The Center will:

1)
Operate a manufacturing laboratory to develop, demonstrate and implement innovative manufacturing methods within the defense industry.

2)
Provide expertise to small manufacturing companies to enhance their ability to overcome barriers associated with doing business with the DoD.

3)
Provide support to local small businesses that will enhance their global competitiveness, including annual Manufacturing Forums that identify outsourcing opportunities.

4)
Provide training and other technology transfer to industry.

The Massachusetts initiative is expected to yield benefits equal to or exceeding those NCDMM has already achieved.  The NCDMM has helped to secure over $100M in DoD subcontracted business for local Pennsylvania shops in five years, and has returned to the defense industry over $478M of cost savings/avoidance from projects involving key Army, Navy, and Air Force weapon systems.  

Working with the NCDMM, the WMNTMA and the REB will develop sustainability strategies as part of the year one implementation.  The sustainability plan  will include the following elements: a) Fee for service, b) private foundation support, c) Federal contracts (e.g. DoD value engineering on machined parts), d) State funding , e) Private sector funding and cost sharing to various programs, and f) Royalties on new intellectual property for technology development or technology transfer projects. Based on the current NCDMM model, the facility should be self sustaining by year 5.
 
Budget Summary (major expense categories):
	Major Expense Category (might include but not limited to design, furnishings and equipment, breakdown of construction costs, administration, permits, etc.)
	$ Amount

	4 year budget



	$      

	Applications Engineering Support
	$ 7,500,000

	Training
	$ 3,000,000

	Outreach for Program Sustainability
	$ 875,000

	Small Manufacturing Businesses (job shops)
	$ 875,000

	     
	$      


	     
	$      

	TOTAL FUNDING REQUEST:
	$ 12,000,000


Please submit a separate document containing the project’s complete budget 
· Can this project be phased? 
 FORMCHECKBOX 
 NO    FORMCHECKBOX 
 YES (Yes, this project could be phased but would result in a longer overall program.  Phase 1: First- year funding of $1.5M could launch a training program as well as provide resources to identify DoD outsourcing opportunities.  Phase II: Year 2 - 5 funding of $4M, $3M, $3M, and $2M will establish a facility in western Massachusetts and add high paying application engineering jobs, needed to provide sustainability.
· Has this project requested/received a federal appropriation in the past? 
 FORMCHECKBOX 
 NO    FORMCHECKBOX 
 YES No, this would be first-year funding for the Massachusetts Manufacturing Enterprise.     
· Include a list of all other funding sources and the amount each is contributing 
· 1)
NCDMM start up funding to support MA Mfg Consortium
              $25,000 – Current

· 2)
NCDMM Customer Contracts (application engineering/training)
$200,000 – yr. 1

· 3)
Regional Employment Board of Hampden County (training)
   $10,000 – yr. 1

· Can these funds be obligated in the fiscal year beginning Oct. 1, 2009?   FORMCHECKBOX 
 NO    FORMCHECKBOX 
 YES
