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Supply and Demand  
 
Groups Collaborate to 
Put More Machinists in 
the Pipeline  
 
By GEORGE O’BRIEN 

  
Gary Masciadrelli, left, and Mark 
DiLorenzo, say the new 
initiatives involving Springfield 
Technical Community College 
will put more machinists in the 
pipeline. 

Mark DiLorenzo calls it a “perfect storm.” 

By that, he was referring to a number of factors that have 
converged to create, by his estimate, 400 openings at 
machine shops across the region that cannot be filled.

One of those factors is the aging of the current workforce and 
an historically high number of retirements, said DiLorenzo, 
president of Tell Tool Inc. in Westfield, a shop that is among 
those that can’t fill openings and has turned aside work, and 
thus revenue, as a result. Another is the large volume of work 
coming to shops like his, a phenomenon fueled by a spike in 
orders to airplane manufacturers like Boeing and Airbus, as 
well as instability in several corners of the world that has 
spawned a steady stream of defense work.

There are other issues, too. Large manufacturers, including 
Hamilton Standard and Pratt & Whitney, that once had 
comprehensive apprenticeship programs that created a steady 
of flow of machinists have halted those initiatives or scaled 
them back. Meanwhile, the machining business still suffers 
from a public relations problem, stemming from lingering 
perceptions of dark, noisy, sometimes dangerous shops and 
hard memories of plants shutting down, impacting people, 
families, and entire communities.
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