                                                                                                July 20, 2009

                                                                                                       Revised: August 17, 2009
                                                                                                             Revised: September 11, 2009
[image: image1.png]REB

REGIONAL EMPLOYMENT BOARD
OF HAMPDEN COUNTY, INC.



 
Precision Manufacturing Regional Alliance Project (PMRAP)

Promotional and Marketing Plan                                        

Goal

Increase industry-wide awareness of the Pioneer Valley Region as an innovative and agile high technology precision manufacturing area, which will result in new business development and sustained economic growth for the precision machining companies. 
Objective

Develop a comprehensive and coordinated promotional and marketing plan targeted to prime contractors, original equipment manufacturers (OEM’s), and economic development officials that implements specific actions and events that increase the transformative capacity of the industry to strengthen present markets and penetrate new and emerging markets.
Planned Initiatives

1. Upgrade the WMNTMA web site to provide more direct access and increased information to prospective prime contractors and OEM’s on the capabilities and technologies of the precision machining industry in the Pioneer Valley Region. Link the WMNTMA web site to appropriate sections of the EDC web site. 
Action Steps
· WMNTMA web site upgraded and launched on July 17, 2009.
· Upgraded WMNTMA web site linked to EDC web site on July 24, 2009.
2. Work with the EDC and appropriate MA government agencies to create inclusive initiatives that cut across key industry sectors, including precision manufacturing, which will support the state’s innovation agenda resulting in sustainable and responsible sectoral growth and economic development throughout the Commonwealth. 
Action Steps
· Connect with new Massachusetts: It’s All Here campaign. 
3. Collaborate with the EDC Business Development Committee to develop an information system that can provide data and information to the precision manufacturing companies that will increase their decision making capacity relative to future marketing and collaborative business development. 
Action Steps
· Collaborate with EDC- UMass research project on using NAICS data to facilitate manufacturing sector synergies and collaborative business development.
4. Develop informational/marketing articles highlighting the capacities and technologies of the precision manufacturing sector in the region and seek to run these articles in national publications indigenous to the local precision manufacturing industry’s key business markets.
Action Steps
· Work with EDC and PMRAP WMNTMA owner Work Group to prepare article for multi media distribution that highlight the sectors collective capacities and technology innovation.
· Connect with new Massachusetts: It’s All Here campaign. 

5. Conduct a coordinated and structured networking/informational event for selected Massachusetts based prime contractors, OEM’s, economic development officials, and area precision manufacturing companies to discuss ways to develop a sustainable working relationship going forward. 
Action Steps
· Conduct a regional event around the release of the Deloitte report.
· Conduct Market Opportunities Forum # 4- featuring panel of prime contractors as identified in WMNTMA survey. Coordinate with WMNTMA BOD Executive Committee and EDC Business Development Committee.
· Collaborate with EDC on conducting WMNTMA- specific market sector meetings focused on aerospace, defense, and renewable energy.

6. Identify 1-2 conferences/site selector events that present a strategic opportunity for the precision manufacturing companies to collaborate with the EDC and other state agencies in promoting the capabilities of the industry to be a supplier of goods and services in multiple markets both domestic and international.  
Action Steps
· 1.Trade Shows and Events to be determined for CY 2010
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