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Regional Employment Board of Hampden County, Inc.

Precision Manufacturing Regional Alliance Project (PMRAP)

Final Deliverables, Interim Deliverables and Planned Initiatives

Quarterly Progress Report

January 1, 2009 – March 31, 2009 
Final Project Deliverables
1. Memorandum of Agreement (MOA) among the precision machining companies that are members of the Western Massachusetts Chapter of the National Tooling and Machining Association executed (See Attached).
2. Regional Precision Manufacturing Technology Advisory Council has been constituted and has conducted initial meeting. (See Attached).
Interim Project Deliverables
1. Memorandum of Agreement (MOA) between the precision machining companies of the Western Massachusetts Chapter of the National Tooling and Machining Association and the secondary educational institutions that are partnering in PMRA has been approved by both entities.  Signature process will be completed in April 2009.

2. Memorandum of Agreement (MOA) between the Western Massachusetts Chapter of the National Tooling and Machining Association (WMNTMA), University of Massachusetts-Amherst (UMass), and the Regional Employment Board of Hampden County, Inc. (REB) has been approved by each entity.  MOA will be signed in April/May 2009.

3. Recruitment process for the hiring of the Technology Innovation and Applications Engineer has been completed with interviews scheduled the week of April 6, 2009.

4. Center for Advanced Precision Manufacturing Technology (CAPMT) Feasibility Study has begun. Phase 1 Report contains the initial framework of the proposed Center. The precision machining companies have reviewed a DRAFT of the objectives, assumptions, and functional elements of the Center (See Attached). Approval of the objectives, assumptions, and major functional elements of the Center expected in April 2009.

5. The design and implementation of the Market Opportunities Forums are in the development stage. The companies have identified the following four market segments that will constitute the forums. First forum will be conducted in late May early June 2009. 

· Aerospace and Defense

· Medical Devices

· Renewable Energy

· Automation/Robotics and Laboratory Instrumentation

6. Licensing Agreement with World Institute for Strategic Economic Research (WISER) at Holyoke Community College is in the preparation stage. Precision machining companies have identified specific commodities that will be included on the WMNTMA web site as a part of the licensing agreement (See Attached).
7. New Market Opportunities Section on the WMNTMA web site is being developed by the web site design team and will be submitted to the WMNTMA Board of Directors at the May meeting for their review and approval. The information will be brought to the PMRAP Steering Committee for their endorsement.
8. Technology Innovation Forums are in the design stage. The six forum topics have been identified as a result of a survey of the precision machining companies (See Attached). Project Director is working with UMass to identify faculty representation at each of the six forums.
9. Project Director has conducted initial meetings with the Dean of the School of Mechanical Engineering Technologies at Springfield Technical Community College to begin work with faculty on the development of a New Certificate Program that will be aligned with the new technologies that will emerge as an outcome of the Innovation Forums. Work will continue through the next two quarters.
10. Developed a Work Group (See Attached) of owners of precision machining companies to work with the Economic Development Corporation of Western Massachusetts (EDC) to develop a promotional and marketing strategy to assist companies to explore new business markets.  Two meetings have been conducted.
Administrative and Operational Work Tasks 
1. Regional Employment Board of Hampden County, Inc.has completed formal contracting with all entities that have a financial interest in the Precision Manufacturing Regional Alliance Project (PMRAP).

2. PMRAP Steering Committee is constituted and has held two formal meetings (See Attached).
3. Chronology of PMRAP work tasks, action initiatives and completed project deliverables being maintained on WMNTMA web site (www.wmntma.org) and shared with companies on a regular basis (See Attached).
Planned Initiatives for April 1, 2009-June 30, 2009
1. Hire Technology Innovation and Applications Engineer and begin work tasks.

2. Conduct one Market t Opportunity Forum.

3. Sign Memorandum of Agreement between the Western Massachusetts Chapter of the National Tooling and Machining Association (WMNTMA), University of Massachusetts-Amherst (UMass), and the Regional Employment Board of Hampden County, Inc. (REB). 
4. Develop prototype of new Market Opportunities Section on the WMNTMA web site and pilot for 30 days to make adjustments and modifications prior to official launching.

5. Develop first Technology Innovation Forum content, and finalize panelists and UMass faculty representatives.

6. Sign Licensing Agreement with World Institute for Strategic Economic Research (WISER) at Holyoke Community College and modify WMNTMA web site to accept new links to share information with members of the WMNTNA.

7. Develop protocols and processes with a precision machining company and UMass to conduct the Technology Transfer project deliverable. 

8. Continue to work with EDC to develop promotional and marketing plan.

9. Prepare CAPMT Interim Feasibility Study Report and continue to identify the operating functional elements of the Center.
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