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Regional Employment Board of Hampden County, Inc.

Precision Manufacturing Regional Alliance Project (PMRAP)

Final Deliverables, Interim Deliverables and Planned Initiatives

Quarterly Progress Report

April 1, 2009 – June 30, 2009 
Final Project Deliverables
1. Memorandum of Agreement (MOA) between the precision machining companies of the Western Massachusetts Chapter of the National Tooling and Machining Association and the secondary vocational/technical education institutions that are partnering in PMRAP has been approved and signed by both entities (Attachment A).
2. Memorandum of Agreement (MOA) between the Western Massachusetts Chapter of the National Tooling and Machining Association (WMNTMA), University of Massachusetts-Amherst (UMass), and the Regional Employment Board of Hampden County, Inc. (REB) has been approved by each entity (Attachment B).  MOA to be signed in July/ August 2009. 
3. Technology Innovation and Applications Engineer (TIAE) hired and began work on May 4, 2009.  Attachment is the Summary Report of the findings  of the TIAE following his visit to the precision machining companies during the time period of May 4, 2009-June 12, 2009 (Attachment C).
Interim Project Deliverables
1. Center for Advanced Precision Manufacturing Technology (CAPMT) Feasibility Study is continuing.  The initial Update on the Feasibility Study report covering the time period of January 1, 2009-June 12, 2009 was completed on June 18, 2009 ( Attachment D). The Update was disseminated to the Steering Committee and the precision machining   companies.
2. Market Opportunities Forum on Aerospace and Defense was held at Springfield Technical Community College on June 9, 2009. Forum attended by 36 people, including owners and representatives from 18 precision machining companies in the Region (Attachment E- Forum Agenda and Flyer).  Second Forum on Medical Devices planned for late August, 2009.
3. Licensing Agreement with World Institute for Strategic Economic Research (WISER) at Holyoke Community College is in the final stage. New Market Opportunities section on the WMNTMA web site has been completed and will be formally launched in July 2009. The identification of the reports to be featured on the site was accomplished by surveying the precision machining companies. Copy of the Survey results and a sample of a Market Report that will be included in the Market Opportunities section are in Attachment F. The Market Reports will be rotated on the site on a quarterly basis and will be updated regularly. 
4. Technology Innovation Forums in collaboration with the University of Massachusetts continue in the development stage. Topics for the first two Forums have been selected, and will focus in the following areas as identified by the precision machining companies: Forums to be conducted in July/August 2009.

· Manufacturing Process Optimization- TBD
· Non-Metallic Materials-Machining  and Processing Technologies- July 23, 2009
5. Development of new Certificate Program at Springfield Technical Community College (STCC) is in process. Project Director, working in collaboration with the Dean and Department Chair in the Mechanical Engineering Technology Program at STCC, surveyed the precision machining companies to identify categories/topics that would add value to their manufacturing processes and operations and should be considered for inclusion in the curriculum/courses of a new certificate program. (Attachment G- Survey Results). Working sessions with STCC faculty to begin on July 13, 2009.  
6. Work Group of company owners are meeting with staff of the Economic Development Corporation of Western Massachusetts (EDC) to develop promotional and marketing strategies to assist companies to explore new business markets.  The WMNTMA web site is being revised, and a new section entitled Manufacturing Solutions promoting the industry is being developed. (Attachment H- Beta of the new link and content). The new link will go live in mid-July 2009.
Administrative and Operational Work Tasks 
1. PMRAP Steering Committee is constituted and continues to meet on a regular basis ( Attachment I).
2. Chronology of PMRAP work tasks, action initiatives and completed project deliverables being maintained on WMNTMA web site (www.wmntma.org) and shared with companies on a regular basis (Attachment J).
Planned Initiatives for July 1, 2009-September 30, 2009
1. Implement work tasks for Technology Innovation and Applications Engineer with individual companies and within the precision machining industry as a whole. 
2. Technology Innovation and Applications Engineer and project director to begin liaison work between the faculty in the Mechanical and Industrial Engineering and Polymers Science departments at UMass and the precision machining companies.
3. Conduct Market Opportunities Forum on Medical Devices.
4. Sign Memorandum of Agreement between the Western Massachusetts Chapter of the National Tooling and Machining Association (WMNTMA), University of Massachusetts-Amherst (UMass), and the Regional Employment Board of Hampden County, Inc. (REB). 
5. Sign Licensing Agreement with World Institute for Strategic Economic Research (WISER) at Holyoke Community College and launch new Market Opportunities section on the WMNTMA web site.
6. Continue to work with EDC to develop promotional and marketing plan. Launch new Manufacturing Solutions section on the WMNTMA web site.
7. Conduct two  Technology Innovation Forums with UMass faculty and precision machining companies  in the following areas:
· Manufacturing Process Optimization

· Non-Metallic Materials-Machining  and Processing Technologies- July 23, 2009
8. Develop protocols and processes with a precision machining company and UMass to conduct the Technology Transfer project deliverable. 

9. Continue CAPMT Interim Feasibility Study and prepare Updates to keep all project constituents informed on progress of the CAPMT feasibility study.
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