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Precision Manufacturing Regional Alliance Project (PMRAP)
Business Impact Survey
Goals

Goal 1: Initiating Cluster Development and Expanding Sector Markets  

Develop collaborative and practical sector cluster development initiatives that offer sector companies new business strategies, and create collaborative business activities that will increase market penetration and result in sustainable growth in an innovation economy.   

Goal 2: Transforming Industry Capability

Develop innovative ideas for new technology application, and improve manufacturing production processes and operations by incorporating new processes that can enable the companies to move up the supply chain to become suppliers in new and emerging growth markets. 

Goal 3: Building Workforce Infrastructure 

Build a more responsive training infrastructure that can meet the technical skills needed by new technology, by expanding partnerships between industry and educational/training institutions to implement comprehensive, coordinated and industry aligned programs and skills standards. 
Project Outcomes/Economic Benefits

1. Assess the feasibility for developing a sustainable Center for Advanced Precision Manufacturing Technology and implement and test major elements of the Center.

2. Increase new technology development and applications engineering support that will enhance the companies outsourcing capability in present and new markets. 

3. Position companies to respond to specialized demands in new or emerging domestic/international markets.

4. Achieve 4% annual increase in new pipeline employees, and higher skills competencies for incumbent employees. 

Key Project Deliverables
1. Memoranda of Agreement among the Precision Manufacturing Companies and Educational Institutions

2. Marketing Program with the  Economic Development Council of Western Massachusetts (EDC)
3. Hiring Technology Innovation and Applications Engineer

4. Market Opportunities Forums

5. Technology Innovation Forums with UMass
6. Technology Transfer Pilot with UMass –WMNTMA Companies
7. New Certificate Program in Mechanical Engineering Technology at Springfield Technical Community  College
8. Constitute the Regional Precision Manufacturing Technology Advisory Council 
9. Feasibility Study on Establishment of a Center for Advanced Precision Manufacturing Technology

10. Market Opportunities Section on www.wmntma.org and Enhanced WMNTMA Web Site Content and Design.
Business Impacts Survey  
1. Using a Project Results Scale ranging from 1-4 (1= Highly Successful to 4= Did not Attain Goal), please indicate the degree to which the Precision Manufacturing Regional Alliance Project (PMRAP) achieved its original project goals, and successfully completed the contracted Project Deliverables:
	Goals and Deliverables
	Scale
	Comments

	Developing working partnership with the Pioneer Valley Region educational institutions resulted in an aligned training infrastructure that provided training courses for incumbent and new pipeline employees.
	1   2   3   4
	

	Hiring Technology Innovation and Applications Engineer as a shared engineering resource to cluster companies provided value added engineering support and services to sector companies.
	1   2   3   4
	

	Using Technology Innovation and Applications Engineer as the technical liaison between UMass faculty researchers/STCC faculty and cluster companies facilitated the implementation of collaborative new technology development projects focused on improving cluster competitiveness.
	
	

	Facilitating cluster partnership with EDC, and other regional economic development entities, resulted in enhanced marketing and promotional services, new business development, and opportunities for market expansion. 
	1   2   3   4
	

	Developing working relationships with faculty researchers at UMass resulted in the piloting of research projects that targeted new technology development focused on improving the manufacturing processes of the regional cluster companies.
	1   2   3   4
	

	Modifying WMNTMA web site to focus on the clusters need for new business development resulted in an increased awareness by site visitors of the clusters advanced manufacturing capacity and assets.    
	
	

	Increasing communication and networking among the precision manufacturing companies resulted in the development of new industry business formations and increased collaborative business networks and activities. 
	1   2   3   4
	

	Implementing Regional Precision Manufacturing Technology Advisory Council accelerated industry involvement in the Machine Tool Technology programs at the regional secondary technical schools and resulted in increased student enrollment and improved graduation rates. 
	1   2   3   4
	

	Conducting the Feasibility Study to assess and  validate the regional clusters need for a center that would become a focal point for technology development and a facilitator for technology and innovation transfer to the shop floor,  resulted in the incorporation of the Massachusetts Center for Advanced Precision Manufacturing Technology, Inc  (MCAPMT)  
	1   2   3   4
	

	Developing a new certificate program at STCC will strengthen the Mechanical Engineering Technology program and ensure that graduates have increased technical competencies that are aligned with the clusters future technical skills requirements.
	1   2   3   4
	

	Conducting Market Opportunity Forums resulted in opportunities for cluster companies to obtain real time information and data on market diversification and future industry trends and opportunities
	1   2   3   4
	

	OTHER
	1   2   3   4
	


2. Describe any positive changes that have occurred in the regional precision manufacturing industry, and in your company, as a result of the work tasks that were implemented in the Precision Manufacturing Regional Alliance Project (PMRAP).
Company: 

                                                      Contact Person:


                 Date:
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