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Precision Manufacturing Regional Alliance Project (PMRAP)

Regional Precision Manufacturing Technology Advisory Council

2010-2011
I. Purpose 
Provide overarching strategic guidance and support to the industry members on the Machine Tool Technology Program Advisory Committees (PAC) at the technical/comprehensive high schools in the Pioneer Valley Region to assist them in their responsibilities to collaborate with the administration and teachers in the successful operation of the Machine Tool Technology Program.

II. Strategic Initiatives 
1. Strengthen Industry-Education Partnerships- Increase industry membership on the Machine Tool Technology Program Advisory Committees, and provide information, guidance, and support to industry members that will allow them to assume leadership roles on the PAC.
2. Develop Initiatives to Enhance Parental Awareness and Increase Student Enrollment - Work with the administration, counselors, and teachers to develop collaborative strategies to enhance parental awareness of careers in precision manufacturing, and create interest in the Machine Tool Technology Program among a wider range of students leading to sustained student enrollment in the Program.
3. Develop Initiatives to Improve the Graduation Rate- Work with the administration, technical, and academic teachers to develop initiatives to improve the graduation rate for students in the Machine Tool Technology Program. 
4. Enhance Program Content and Practice- Work with the administration and teachers to share practical information on industry trends and needs, new manufacturing technologies and processes, promising practices, and available resources to strengthen the Machine Tool Technology Program. Develop industry focused, hands-on student projects that connect the Frameworks curriculum with practical manufacturing processes, and allow students to effectively connect with real world manufacturing operations.
5. Develop Continuous Improvement Opportunities for Program Staff – Work with administrators and teachers to develop regional initiatives to provide teachers with opportunities for continuous professional improvement that will accelerate and improve teaching and learning. 

6. Develop Coordinated Advocacy Initiatives- Develop a regional capability to effectively advocate for continued legislative support and funding at the local, state and federal levels to support the Machine Tool Technology Program.
7. Develop Cost Saving Procurement Practices- Work with administrators and teachers to insure that all schools are using allotted funding to maximize the purchase of required equipment, tooling, and related instructional supplies and materials.  
III. Action Steps 
See Attached Action Steps
IV. Membership   
The Regional Precision Manufacturing Technology Advisory Council consists of the following members:
      Industry Members
	School Represented
	Name
	Company

	Westfield Vocational Technical High School
	Richard Patterson
	B&E Group, LLC

	Smith Vocational and Agricultural High School
	James Bernotas
	Amherst Machine

	Chicopee Comprehensive High School
	Tim O’Brien
	Lenox

	William J. Dean Technical High School
	Jason Brazee
	B.C.S. Performance

	Pathfinder Regional Vocational Technical High School
	Dan Walker
	Hoppe Tool, Inc. 

	Putnam Vocational Technical High School
	Rich Picard
	Smith and Wesson

	Franklin County Technical School
	Mike Kurkulonis
	Poplar Hill Machine


            Educational Representatives 

	Name
	School System

	Hilary Weisgerber
	Westfield Vocational Technical High School

	Kenneth R. Widelo
	Chicopee Comprehensive High School

	Peter Lafrance
	Franklin County Technical School


            Industry Associations and Workforce Development Representatives
	Name
	Company
	Representing

	Buck Upson
	Pioneer Tool Supply Co. Inc
	Industry Members on Program Advisory Committees

	Ed Leyden
	Ben Franklin Design and Manufacturing Co.
	WMNTMA 

	David M. Cruise  
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