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Precision Manufacturing Regional Alliance Project (PMRAP)

Regional Precision Manufacturing Technology Advisory Council

Action Steps

2010-2011
Strategic Initiative 1: Strengthen Industry-Education Partnerships

	Category
	Activity
	Description
	Proposed Dates

	Program Advisory Committee Membership
	Employer Recruitment Program 
	Identify New Board Members
	Summer/Fall 2010- On-Going

	Regional Program Advisory Committee Meeting 
	Meeting of Regional Machine Tool Technology Program Advisory Committees
	Regional meeting to develop collaborative partnership 
	May 2011


Strategic Initiative 2: Enhance Parental Awareness and Increase Student Enrollment 

Increase Student Enrollment 
	Category
	Activity
	Description
	Proposed Dates

	Student Awareness (Middle School)
	Middle School Precision Manufacturing Career Awareness Day

EASTEC 2011
	Partner middle schools with a manufacturing company and conduct tour of company
Exposure to Equipment and Technology
	November 2010
May 2011

	Educator Awareness

(Middle School)
	Company Tours for Guidance Counselors
Company Tours for Mathematics Teachers


	Educate Counselors on Precision Manufacturing Careers

Educate Teachers on STEM connection
	October 2010
December 2010


Enhance Parental Awareness

	Parental Awareness
(Middle School)
	Regional Open Houses for Parents and Students. 
(One Company  in EACH of 7 Vocational School Districts)
	Expose Parents to Careers in Precision Manufacturing


	October-December 2010
6:00PM-8:00PM


Strategic Initiative 3: Improve the Graduation Rate
Intensify School Industry Connection

	Category
	Activity
	Description
	Proposed Dates

	Student Awareness
(MTT Students)
	Tours of Companies for Gr.9-12  MTT students
	Exposure to Industry 
	Three per Year (Nov. Feb. April)

	Student Summer Internships
	Develop paid summer internships for students a precision manufacturing companies
	Summer employment and industry and career exposure  
	Summer 2011

	Cooperative Education Program
	Develop additional companies to participate in Chapter 74 Cooperative Education program 
	 Paid employment experience in precision manufacturing 
	2010-2011 school year

	Financial Incentives
	Scholarship Assistance 

1. REB- Burk Scholarship 
2. Sunderland Scholarship

3. Articulation Agreements

4. Company Reimbursement Incentives
	Financial incentives for graduation and  career education

	2010-2011 school year



Strategic Initiative 4: Enhance Program Content and Practice
	Category
	Activity
	Description
	Proposed Dates

	Company -School Curriculum Projects
	WMNTMA companies and schools  pilot manufacturing projects
	Partner WMNTMA companies and schools in pilot curriculum projects
	2010-2011 school year

	Teacher Awareness
(MTT Teachers)
	Networking Event/company tour for Machine Tool Technology Teachers
	Familiarize MTT teachers with companies and technology


	2010-2011 school year

	Data Base for Best Practices
	Develop a Data Base for Best Practices, curriculum/Pedagogy  
	Share best practices to improve teaching and learning
	January 2011-On-Going


Strategic Initiative 5: Develop Continuous Improvement Opportunities for Staff
	Category
	Activity
	Description
	Proposed Dates

	Teacher Awareness

	Networking Event/company tour for Machine Tool Technology Teachers
	Familiarize MTT teachers with companies and technology
	2010-2011 school year

	Teacher Professional Development Days
	Teacher Professional Development days held at regional precision manufacturing companies 
	 Develop professional development activities for teachers at companies to inform technical competencies  
	2010-2011 school year


Strategic Initiative 6: Develop Coordinated Advocacy Initiatives

	Category
	Activity
	Description
	Proposed Dates

	Federal/State Legislative Awareness  
	Legislative Breakfast
	Awareness  and Appreciation Event
	Winter/Spring 2011


Strategic Initiative 7: Develop Cost Saving Procurement Practices
	Category
	Activity
	Description
	Proposed Dates

	 Procurement Process 
	Provide industry guidance to teachers/administrators in equipment and tooling procurement process
	Assist schools  to ensure aligned and cost effective procurement process
	2010-2011 school year


June 2010
